MINUTES

EXECUTIVE POLICY COMMITTEE MEETING OF THE
KINGS RIVER FISHERIES MANAGEMENT PROGRAM

JULY 15, 2025

CALL TO ORDER:

Minutes of the Executive Policy Committee (ExCom) of the Kings River Fisheries Management
Program (KRFMP) convened at the offices of the Kings River Conservation District (KRCD)
and Kings River Water Association (KRWA) in Fresno, California, on Tuesday, July 15, 2025,
at 3:00 p.m., with Chairman Steve Haugen presiding.

ROLL CALL:

MEMBERS PRESENT:

Steve Haugen, Chairman — KRWA Gerald Hatler, Director — CDFW
Charolette Gallock, Alternate — KRCD

MEMBERS ABSENT:
David Merritt, Director — KRCD

OTHERS PRESENT:

Brian Beal Bailey Routt
Binu Brar Soua Vang
Carolyn Dukes Lori Werner
Matthew Meadows

INTRODUCTIONS AND PUBLIC COMMENTS:
No introductions or public comments were provided.

MINUTES:
Minutes taken from the KRFMP ExCom Meeting held on February 26, 2025 were considered
and recommended for approval.

Upon the motion of Gerald Hatler, seconded by Charolette Gallock, and unanimously
carried by roll call vote, the minutes were approved as distributed.

COMMITTEE MEMBER COMMENT PERIOD:
No report was provided.

REPORT OF THE EXECUTIVE OFFICER:
No report was provided.
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REPORT OF THE PUBLIC ADVISORY GROUP:

KRWA Assistant Watermaster, Matthew Meadows, announced the new chairman for the Public
Advisory Group is Kevin Wren. The previous chairman, Robert Moeller, has moved out of the
area.

FINANCIAL REPORT:
KRCD Controller, Carolyn Dukes, presented the KRFMP financial reports covering February 1,
2025 through June 30, 2025, for the fiscal period July 1, 2024 through June 30, 2025.

Upon the motion of Charolette Gallock, seconded by Gerald Hatler, and unanimously
carried by roll call vote, the financial report was approved as presented.

REPORT OF THE TECHNICAL STEERING COMMITTEE:

I. 2024 Fish Population Survey Results: KRCD Resource Analyst, Lori Werner, provided a
detailed overview of the 2024 Fall Population Electro-Fishing Survey report that was
prepared by KRCD’s Environmental Resource Division. The report shows the results
collected from the most recent fish survey that took place November 19-21 and
December 3-5, 2025.

Upon the motion of Gerald Hatler, seconded by Steven Haugen, and unanimously
carried by roll call vote, the 2024 Fall Population Electro-Fishing Survey report
was accepted. With the ExCom’s approval, the survey results will be uploaded to
the KRFMP website for public access.

II. CDFW Stocking: CDFW Senior Environmental Scientist Supervisor, Brian Beal,
reported on the department’s continued stocking efforts to meet their annual allotment.
They beat their allotment for catchables and exceeded their allotment for supers.

III. KRFMP Supplemental Stocking Program: KRCD Supervisor of Water Resources, Soua
Vang, announced the KRFMP supplemental stocking program once again contracted with
Calaveras Trout Farm. KRFMP released 35,400 fish and KRCD released 34,500 fish into

reaches one and two.

IV.  2024-2025 Incubator Operations: Vang reported the KRFMP supplemental stocking
program is complete for the season. The first batch of an estimated 83,000 fish were
released on February 20, 2025 and the second batch of an estimated 72,000 fish were
released on April 10, 2025. For the first release, 41,000 fish were released in reach one
and 42,000 fish were released in reach two. As for the second release, 29,000 fish were
released in reach one and 43,000 fish were released in reach two. In preparation for next
year, Vang reported two rounds of 130,000 eggs each will be received

V. Kings River Clean-Up: Vang provided an update on the Kings River Clean-Up events.
She continues to see an interest from volunteers. The group will be celebrating their four
year anniversary this year.
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VI.  Project Planning: Meadows discussed the various options the Technical Steering
Committee (TSC) has come up with to potentially enhance the current incubator building.

The options include adding raceways, expanding the building, incorporating a water
temperature control system, outsource fry supply, or searching for an alternative location.
Members of the ExCom decided none of these options are currently feasible; therefore,
no changes will be made at this time.

VIL.  2025-2026 KRFMP Annual Implementation Plan and Budget: Meadows reviewed the
draft projected budget for program year 2025-2026. It was recommended to increase line
item “P1 Supplemental Stocking Plan” from $80,000 to $90,000 due to anticipated
inflationary costs, increasing the overall budget from $156,000.00 to $166,000.00

Upon the motion of Steve Haugen, seconded by Charolette Gallock, and
unanimously carried by roll call vote, the budget was approved with the
recommendation that line item “Pl Supplemental Stocking Plan’ increase from

$80,000.00 to $90,000.00.

OTHER BUSINESS:

In follow up to the budget discussion, a request was made by the ExCom member to receive a
report on how the existing stocking program has been implemented. There was also a request
made to clarify the 2018 stocking plan usage of fry versus eggs.

ADJOURNMENT:
With there being no further business to come before the KRFMP ExCom, Haugen adjourned the
meeting at 4:37 p.m.

Respectfully Submitted,

Bailey Routt

Kings River Water Association
Executive Administrative Assistant
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